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Executive Director -Comptroller 



1 1 August 1965 
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1 . 


was up to give me a briefing on the Interagency 
It seems that not much is new since I last had 

I expressed 


Defector Committee, 
contact with this program and that business is declining a bit. 
an interest in receiving his annual statistical reports. 


2. I invited Bob Baimerman's attention to John Warner's Memoran- 
dum for the Record dated 10 August on the subject of telephone inter- 
cepts. I told Bob that I was a little surprised that the Department of 
Justice expected us to render a written reply and that he should check 
it out with either Dick Helms or me before a report is sent. 


3. I talked with Dr. Harry King and made tentative arrangements 
to have him here for lunch on Wednesday, 25 August. 


4. John Clarke, 


briefed me on the 


25X1 


Consolidated Cryptologic Program, Agency involvement, and how we 
make our input to the overall Program. 


5. I met with Dick Helms and discussed the following: 


a. I talked with Dick about the JMWAVE housing allowances. 

I reminded him of his memorandum, written while he was DD/P 
and based on his conversation with General Carter, that we should 
not change these allowances. I asked him if he was really satisfied 
with this now that he is the DDCI or if he wanted to take a new look 
at the problem. He told me that he did feel that the situation was 
well in hand and saw no reason to take a new look at this time. (I 
advised Jack Earman and Bob Bannerman of this decision. ) 

b. I philosophized with Dick about how we could effect organi- 

zational changes within the Agency, adhering to the principle that 
minor changes could be made by Deputy Directors with BPAM 
merely monitoring the change. Significant changes, such as the 
establishment of new or elimination of old ones, should 

be formally presented as should any requirement for an increase 
in personnel ceiling. He agreed with this philosophy but asked me 
to put something on paper, sometime after my return from leave, 
for his consideration. 
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3. 

4. 

5. 


Meetings w/Ex. Assts, to DCI and DDCI. 
Papers to DCI and DDCI- -info vs. action. 
ExDir - Cong, relations - Legis. Counsel - 
j l not heavy enough - 


and 


6. Public relations. 

, 7. EAF - new chairman. 

-8. Review PSAS - fund-raising. 

9. Senior Staff meetings. 

10. Lectures - internal and external. 
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12. Executive Development Board. 

13. Diary Notes. 
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